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Your Health Matters: 
Growing Active, Healthy Communities

8: Conclusion

Presenter Notes
Presentation Notes
Script: This is the final section, we will be wrapping up the Your Health Matters: Growing Active, Healthy Communities training.



Window of Opportunity

A window of 
opportunity 

opens

A problem is identified and 
recognized as important 
and something should be 

down about it.
Problem

The policy options are 
considered doable and 

reasonable in cost and an 
appealing option is found.

Solution

A decision maker is able 
and passionate and puts 
the policy up for a vote.

Decision 
Maker

Kingdon, J. Agendas, Alternatives, and Public Policies. 1995

Presenter Notes
Presentation Notes
Script: Even when all of the components of a healthy, active community are known, sometimes we still have to wait for the external elements to line up.  We can use the analogy of planting a garden, we may have the seeds and dirt, but the seeds will not have a good chance to grow in a hurricane nor in a drought.  We have to wait for or create a healthy environment for the seedlings to grow.

For policies, this may mean having to wait or nurture relationships until the time is more favorable for the desired change.  

These three elements let us look at the aspects that surround a policy improvement, systems and environmental change, when they converge we have a much better chance of making changes in our communities.  With only two of these elements a change is less likely to happen.



Example Leading to a 
Window of Opportunity

Window of 
opportunity 

opens

There are high rates of obesity and few 
places to get fresh fruits and vegetables.  

The community wants a change, plus other 
communities are already improving.

Problem

There is increased funding available for 
community gardens and parks.  Decision 
makers support the community gardens.

Solution

A public official is willing to propose 
budget changes for increased funding for 
community gardens knowing that other 

decision makers also support it.

Decision 
maker

Presenter Notes
Presentation Notes
Script: Let’s look at examples of each of the external elements.  This will help us to see how they all fit together to open a window of opportunity.  

Read slide.



Recognizing “Windows of Opportunity”

Open Windows
• Time to take action

Closed Windows
• Keep working on identifying 

the problems, finding feasible 
solutions, and engaging 
decision maker

Windows open and close frequently

Community Readiness Survey http://www.triethniccenter.colostate.edu/docs/CR_Handbook_DS.pdf

Presenter Notes
Presentation Notes
Script: Recognizing when the windows are open helps us know when to take action that will result in positive change.  If the windows are still closed, it means it’s time to keep working on identifying the problems, finding feasible solutions, and engaging decision makers.  We can use all of the resources we’ve learned to do this.

There is a tool called the “Community Readiness Model,” this is a way to measure the degree to which a community is ready to make a change. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=AE_HgZI6mdvNLM&tbnid=hP7AOzks04-vZM:&ved=0CAUQjRw&url=http://day2dayfengshui.blogspot.com/2011_08_01_archive.html&ei=Q4siUe6eM6Li2QWE5oH4Cg&bvm=bv.42553238,d.b2I&psig=AFQjCNFymoBq7OwylxrGIlagjWcNvGQdnA&ust=1361299036042144
http://www.triethniccenter.colostate.edu/docs/CR_Handbook_DS.pdf


Apply what you have learned about 
policy improvements, systems and 

environmental changes to your 
local community

5

Presenter Notes
Presentation Notes
Script: We have covered a lot of material today.  Now we want to be able to apply what we have learned about policy improvements, systems and environmental changes to our local communities.



Thinking about policy improvements, 
systems and environmental change to 

promote healthy living:

• What will you do…
– In the next 7 days?

___________________________________
– In the next 30 days?

___________________________________
– In the next 60 days?

___________________________________
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Presenter Notes
Presentation Notes
Use the handout in the back of the binder.  Ask participants to fill in the actions they will take in the next 7 days, 30 days, and 60 days.



Don’t forget…
• This same process can work for creating policy 

improvements, systems and environmental 
changes for many other issues:
– Decrease television viewing.
– Increase breastfeeding initiation, duration, and 

exclusivity.
– Reduce tobacco use and secondhand smoke exposure.
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Presenter Notes
Presentation Notes
Script: The same process we have worked on today for physical activity and healthy eating can also work to create policy improvements, systems and environmental changes for many other issues:
Decrease television viewing.
Increase breastfeeding initiation, duration, and exclusivity.
Reduce tobacco use and secondhand smoke exposure.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=fmBKpTB4jEOJ_M&tbnid=hcB-SuD4Yfd7hM:&ved=0CAUQjRw&url=http://www.hibeacon.org/index.php/news/article3/november_enewsletter&ei=QYxpUpuDOomfkQeo6IHgAQ&bvm=bv.55123115,d.b2I&psig=AFQjCNHMU1XBTneIxsPaC8NPNqR_8Yv0eQ&ust=1382735277975071


Remember…

• Creating changes in your community is hard work, 
you may have to talk to TEN different people to find 
the ONE person who can join you in making that 
change!
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Presenter Notes
Presentation Notes
Read slide.
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HOW CONFIDENT ARE YOU?
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On a scale of 0-10, how confident are you that you can 
reduce obesity in your community by making policy 
improvements, systems and environmental changes 

that increase physical activity and healthy eating? 

Not confident at all Very confidentSomewhat confident

Presenter Notes
Presentation Notes
Invite all participants to the front of the room, read the question and ask them to stand along the ruler by the number they think them are.  You will be forming a human ruler.

Script:
On this scale, with zero being not at all confident to help your community make changes to be healthier, and 10 being very confident to help your community make changes to be healthier, which point best reflects how confident you are that you can reduce obesity in your community by making policy improvements, systems and environmental changes that increase physical activity and healthy eating?

After participants have all decided which number they are, ask for a few volunteers who are on different parts of the ruler to share their number.

Script:
Why did you chose a # (the number they chose) and not a # (lower number than given)? Example: If the person chose a 5: Why did you chose a 5 and not a 3?
What would it take for you to become a # (higher number than given)? Example: If the person chose a 5: What would it take for you to become a 7?

After a few volunteers have shared, ask participants to sit back in their seats.
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Knowledge Questionnaire 

Presenter Notes
Presentation Notes
Script: As we wrap up, please fill out the post-test that is in the back of your binder.  Don’t forget to write the same number you wrote on your pre-test on this test.

Pass out post-tests on any colored paper (to keep separate from the pre-tests) if it is not already in the binders. 

Also pass out and collect trainer evaluation (these do not need identification numbers on them).





THANK YOU!
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